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Outline of Meeting

Time Program
6pm Arrival & registration of participants 

Opening prayer & Welcoming remarks 
6:15pm Recap of community workshop held in November 

2023 
6:30pm Working Group present findings on OECM full 

assessment for the TCA 
7:15pm Q&A 
7:30pm Signing of Consent Form (Kainuku Ariki, Karika 

Ariki, Manavaroa Mataiapo Tutara) 
7:45pm Closing remarks, Next Steps and Closing Prayer
8:00pm Group photo & Light refreshments 



An Other Effective area-based Conservation Measure  
(OECM) is:

A geographically defined area other than a Protected  
Area, which is governed and managed in ways that  
achieve positive and sustained long-term outcomes  for 
the in-situ conservation of biodiversity, with  associated 
ecosystem functions and services and where  applicable, 
cultural, spiritual, socio–economic, and  other locally 
relevant values
(CBD, 2018).

PA - a clearly defined geographical space, recognised, dedicated and managed, through  
legal or other effective means, to achieve the long term conservation of nature.

What is an OECM?



WORKSHOP RECAP
• What are the benefits and challenges of applying OECM

• Benefits e.g. extra layer of protection, international recognition etc.
•Challenges e.g. ensure key purpose of site is upheld, ensure 
landowner  rights are fully respected, site not monitored regularly

• Funding opportunities - 10+
IUCN Green List Project Gordon and Betty Moore Foundation

EDGE Protected and 
Conserved AreaFund

Pacific Bioscapes Project

Global EbAFund KIWAInitiative

Rufford Foundation BIOPAMA

Keindanren Nature 
Conservation Fund

The Darwin Initiative: biodiversity grant
funding for developing countries

Macarthur Foundation

• Looked at the OECM assessment tool and 
its 8 criteria



STEPS TO IDENTIFY OECM SITES



WORKSHOP RECAP

•Why TCA went through the criteria
•geographically defined with an agreed and
boundary

•Is the site managed
•Does the site have clear goals, objectives and 
measures in place

•Is there long term in-situ conservation of biodiversty
•FPIC - what it is, highlighted a signed consent
letter, looked at a draft. Kainuku Ariki, Karika Ariki, 
Manavaroa Mataiapo Tutara to sign on behalf of the 
family

•We got every body into groups to look at the  
assessment



1.Confirmed community 
support of OECM 

2.Community gave 
feedback on the tool 
and consent letter

3.NES to review 
feedback and include 
amendments to the tool 
and consent letter; 

4.Establish a working 
group to refine the tool 
further

5.Launch of the TCA 
Management Plan 
2020-2030

6.Translation of tool into 
Maori

Outcomes



TCA Working Group meetings

25 Jan, 1 Feb, 29 Feb 2024



TCA Working Group sessions

oThe site supports important 
biodiversity values

oSite is geographically 
defined area

oGoverning body to manage 
the site

oThreats to the site
• Finalised the Consent 

letter

• Reviewed changes from workshop in November and refined 
further.

• Confirmed details in each criteria (1-8)
First TCA Working Group team photo



• Tried to locate original declaration/ 
agreement of TCA (established 1996)

• Sent assessment to UNEP, SPREP, 
IUCN for feedback 

• Suggestion of a storyboard and 
updated TCA signage

• Important to educate the family so 
they are aware of the TCA 

• Heavy discussion on the map and 
boundaries

TCA Working Group sessions



Example of OECM Assessment tool – TCA details

• Criteria 2: The site supports 
important biodiversity values

• Home to endemic kākerōri and other 
endemics e.g. I’oi

• The TCA supported restoring a 
critically endangered species

• The site is a key biodiversity area 
and important bird area

• Two watersheds – Avana and 
Tōtoko'itu

• Eco-tourism
• Educational value
• Cultural importance for three Ngati



Example of OECM Assessment tool – TCA details• Pressures and threats on the 
biodiversity values and ecosystem 
services of the site:

• Rats prey on eggs and nestlings
• Wild cats, poaching koura vai, cyclones and 

invasive weed species e.g. African Tulip 
tree, mile-a-minute

• How are threats being mitigated?
• Rat baiting by landowners, TIS, NZDOC and 

others
• Anticipated future threats that may 

affect the important biodiversity:
• Landowners may want to dissolve the TCA 

and reclaim land
• Development encroaching towards TCA
• Succession of current Conservation 

Manager
• Damage to the habitat and tracks from 

cyclones



Example of OECM Assessment tool – TCA details

• Criteria 5: Institutions or 
mechanisms exist to govern and 
manage the site

• 3 Ngati (Kainuku, Karika, 
Manavaroa) 

• TCA Coordinating Committee
• TCA Conservation Manager

• Criteria 6: Governance and 
management achieve in site 
conservation of important 
biodiversity values

• YES!
• Control of rats, increasing the 

kākerōri bird population from 29 in 
1989 to 618 in 2023.



TCA 
Map

• Based on an 
original map 
from Survey 
Department

• 155ha



TCA 
Map

• Discrepancies 
in area – MOJ 
vs QGIS data 
(next slide)

• Final map
• Need to 

conduct 
ground 
surveys



TCA boundaries as 
per Map 

Land Section
#

Tapere District Vaka Area (m2)
QGIS

Area 
(ha)
QGIS

Area (ha)
MOJ

Area 
(ha)
Original

VARIANCE
(ha)

Tōtoko'itu-ki-Uta
Pt Sec. 
25 Tōtoko'itu Takitumu Takitumu 874,587.14 87.46 85.66 53.00 34.46

Arakuo Karika-ki-
Uta

Pt Sec. 
38 Arakuo Takitumu Takitumu 383,764.22 38.38 38.09 28.43 9.95

Arakuo Makea
Pt Sec. 
35 Arakuo Takitumu Takitumu 185,889.67 18.59 12.29 9.17 9.42

Turangaare
Pt Sec. 
9N Avana Ngatangiia Takitumu 688,327.03 68.83 68.92 64.30 4.53

213.26 204.95 154.90



Working Group meetings

• All resources (consent letter, assessment, reports etc.) 
uploaded onto the CI Environment Data portal for public access 
https://cookislands-data.sprep.org/

• 20+ reports on the kākerōri or the TCA

"What's important to me is that a 
family has come together and 

agreed on something for 30 years. 
More important to me, is to continue 

that agreement.”
Edward Karika

https://cookislands-data.sprep.org/


Ui’anga?



Next Steps for OECM

1. NES to submit the application on 
behalf of the family to SPREP, who 
will submit to UNEP-WCMC

2. Inform Kopapa Ao Ora Natura 
(KAON) – Q1 2024

3. UNEP-WCMC conduct their process 
and advise when TCA officially 
recognized as OECM



Signing of consent letter for 
application of TCA as an OECM

(Kainuku Ariki, Karika Ariki, Manavaroa Mataiapo Tutara)





Open floor



Closing Remarks,
Closing Prayer + Light 

refreshments



MEITAKI NGAO

National Environment Service
phone: +682 21256
website: www.environment.gov.ck
email: nes@cookislands.gov.ck

http://www.environment.gov.ck/
mailto:nes@cookislands.gov.ck
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